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1.0 INTRODUCTION

Keyhaven has been asked to prepare this quote following a meeting with Janet Anderson of the Press Complaints Commission on 25 August 1999. This proposal is a preliminary quote and subject to alterations after discussion.

The website will be designed to facilitate communications between the various press councils of the European Union. Access will be restricted to authorised people and a back end management system will be implemented to enable individual users to take responsibility for their sections. The project will be constructed on line to encourage input at all stages of development.

1.1
THE DEVELOPMENT PROCESS
























2.0 WEBSITE STRUCTURE & DESIGN

2.1
GENERAL DESIGN CONSIDERATIONS

This project will be built in two phases in order to spread costs and to ensure the site is launched within the tight time allowance.

The primary phase will introduce the critical functions including a general message board, events diary, help section, user access system and other database functions. The graphical template will also be designed with expansion for the second phase in mind. The secondary phase will introduce a level of content control for the individual members, whereby authorised persons can add and edit content within their sections of the site through a management interface.

The look and feel (graphic design) is considered to be less important in comparison to the functionality of the site and the budget allocation will reflect this. This said, the design would look professional and portray the international (and neutral) nature of the site. The graphics will be optimised for fast downloading and multi-platform compliance. The base language will be English unless otherwise requested (with the introduction of phase two, content will be self-regulated in any language).

It is understood that the site is to appear as an independent body with no ownership as such and will therefore be designed with this in mind. Primarily this means the site should not be governed by any particular country, which is why a self management system must be implemented. However, as with all websites there must be an element of administrative control over both the content and the technology. Inevitably this responsibility must rest with the Press Complaints Commission in the UK, who should inform Keyhaven of any maintenance requirements. (See maintenance section for suggestions.)

2.2 SITE STRUCTURE

The site consists of four major sections from a user's point of view. The first is an introduction page that can be accessed by all and will prompt the visitor for login details at the bottom of the page or offer an opportunity to request a password. It may have a multi-lingual welcome and will explain the purpose of the site.

From the login, the visitor will enter the main site introduction page which will briefly explain the functions of the site. On this page there will be a navigation to all sections of the site and access to all the participating countries. The main navigation will be as follows:

· Home page

· Message board

· Diary of events

· Countries - Full list

2.3 SITE STRUCTURE SUMMARY







3.0
OTHER CONSIDERATIONS
3.1
MARKETING AND PROMOTION OF THE SITE
Due to the specific target audience and restricted access of this site there will be no requirement to promote the site on line. However, the Press Complaints Commission may need to develop a simple strategy to encourage the members to sign up and use the site regularly. Regular postings to the message board should act as a reminder to those members who have signed up and received a password. Managing the promotion of this service will be the responsibility of the Press Complaints Commission.

3.2
HOSTING AND DOMAIN NAME REGISTRATION
The domain name for this site is www.aipce.org and has been registered. When necessary the domain name will be transferred to the hosting server.

The hosting requirements for this type of website are considered specialist due to the server side Java that is used to run the database systems and the extended functionality of the site. Therefore an ISP/host willing to support the technology must be used, which limits the options in terms of the large branded ISPs as they are likely to be very expensive for this type of hosting. Keyhaven has found a suitable third party host (cost to follow). Alternatively, Keyhaven may introduce a hosting service for our clients to allow increased flexibility. (Status to be reported before launch.)

3.3
COPYRIGHT

The copyright on the graphical design will remain the property of Keyhaven and any alterations or additions to the design will have to be authorised by Keyhaven. Should Keyhaven discontinue work for the Press Complaints Commission the copyright of the design can be purchased, at the discretion of Keyhaven, for a nominal fee.

The textual content generated by the Press Complaints Commission remains the copyright of the Press Complaints Commission as do photographs provided by the Press Complaints Commission.

4.0 MAINTENANCE

Maintenance work should be formalised as part of an annual contract for the benefit of both parties, whereby the Press Complaints Commission can be assured of a high level of proactive support and Keyhaven are able to introduce a structured management process. It maybe that this is combined with the maintenance of the Press Complaints Commission's independent website as part of a single contract. This should be discussed in greater detail and formalised in due course.

The site has be designed to be fairly self-supporting, but as already mentioned there will be aspects that need monitoring and administering. The Press Complaints Commission will mediate the work that needs to be done and contact Keyhaven with requests that will then be fulfilled and documented.

At the time of launch it is recommended that maintenance work be done at an hourly rate of £55 per hour. Soon after this a contract for maintenance should be agreed based on the workload required.

5.0
BREAKDOWN OF TASKS AND COSTS
The costs detailed in this section are preliminary and are subject to change after a closer analysis of requirements.

All prices are exclusive of VAT and are valid for 90 days.

5.1
PAYMENT SCHEDULE

Commitment to project
25%

Sign-off of graphical concept and site skeleton
25%

Completion and launch
50%

5.2
DESIGN AND BUILD COST (PHASE I)

TASK
ESTIMATED TIME (HOURS)
COST (POUNDS STERLING)

Presales consultancy and documentation
3
165

Discussion of proposal with designer present and subsequent agreement
4
220

Graphical concept generation
8
440

Graphical concept development and agreement
3
165

Construction of the general graphical template structure
5
275

Programming of the password access system
15
825

Programming for the message board system
22
1210

Programming for the events diary
7
385

Setting up the database
15
825

PAGES TO BE BUILT

· Log in page

· Intro page

· Help page

· Message boards page

· Diary page

· 20 basic pages for countries
4

4

4

3

3

15
220

220

220

165

165

825

Review of site and LAUNCH
4
220

TOTAL
126
6545

5.3
INTEGRATION OF MEMBERS SECTIONS (PHASE II)

TASK
ESTIMATED TIME (HOURS)
COST (POUNDS STERLING)

Programming for multi function, content control system with restricted access.
40
2200

Build new pages (20 pages)
15
825

TOTAL
55
3025

5.4
HOSTING COST

Initial inquiries have put the cost of hosting at £550 per year. Should Keyhaven take responsibility for the hosting, the cost will be the same or marginally less. This is an unconfirmed cost and will be validated as soon as possible.

6.0
TIMESCALES

Phase I of the project we will attempt to complete in 4 weeks. Meeting the milestones in the design process will depend upon client availability and commitments. It is understood that key people from both Keyhaven and the Press Complaints Commission are due to go on holiday over the next few months, which has resulted in the tight deadline. If for some reason the deadline overruns, plans will be made to ensure work continues seamlessly.  

7.0
TERMS AND CONDITIONS

1.
Except as set out in this agreement, there are no representations or warranties that have been made by KI in respect of the service and upon which The Press Complaints Commission has relied in entering into this proposal.

2.
Either party shall be entitled to terminate or renegotiate this Agreement by giving to the other party one (1) month's notice in writing of its intention to terminate, without prejudice to any rights contained herein or accrued hereunder.

3.
Should there be a requirement from either Keyhaven or The Press Complaints Commission to resort to arbitration or to instigate legal proceedings, both Keyhaven and or The Press Complaints Commission submit to the jurisdiction of the High Court in England in relation to any dispute or differences arising out of the project.

4.
Signing this document signifies commitment to the project by both parties and agreement to the terms and conditions laid out in the attached document.

Signed for and on behalf of Keyhaven International Limited


Signed for and on behalf of The Press Complaints Commission

Signature


Signature

Print Name


Print Name

Position


Position

Date


Date

Annex:
Keyhaven International Standard Terms & Conditions

KEYHAVEN


Giles Thompson





Preparation of initial proposal





MESSAGE BOARD


This section will be one or more pages depending on the number of messages posted. (About ten messages per page.) The board can be emailed to or visited to  write messages. Once a message is posted an email with that message will be sent to all subscribers as well as being listed on the message board web page. This page will have a search function and a back office administration interface to control users and content.





EVENTS DIARY


The diary section will be a page listing in chronological order events posted by members. Entries can be edited, added or removed through a management interface page.





KEYHAVEN


Graphic Designer & programmer


With input from GT





HELP PAGE


This page will be accessible from all pages.





KEYHAVEN


Giles Thompson


Website Designer








Final alteration to site and sign off - LAUNCH





Assessment of site





Design of site





Signoff and agreement of concepts





Concept development & programming framework


(Viewed online)





Discussion and agreement of proposal


(commitment to project)











PCC


Project leader


(Plus others who wish to influence the design.)





1 week





COUNTRIES


This section will comprise of individual pages for all the countries involved (20 pages). Phase one will be a single page of non-editable information. (As least contact details.) Phase 2 will introduce a sophisticated management system whereby editing access will be limited to the individual member and the administrator. This system will enable the member to post news, notices, press releases and general information of interest to other councils.





KEYHAVEN


Giles Thompson





INTRODUCTION PAGE


Accessible only to members. This page will introduce some of the functions and provide navigation to the following:





PCC


Collective input





PCC


Signed by Project leader





KEYHAVEN


Website Designers


With input from GT





PCC


Collective input


Signed by Project leader





4 weeks





PCC


Collective input





KEYHAVEN


Collective input from peers





1½ weeks





LOGIN PAGE


Accessible by all. This page will explain the purpose of the site and request login details.
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Website Designer


Giles Thompson
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