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1. 
INTRODUCTION

Keyhaven has been asked to prepare this quote following an urgent request by Pandemonium. The timescale on producing the Eclipse site has reach an urgent stage due to the distribution of printed promotional material that indicates the presents of an Eclipse Website.

The Budget for the design and implementation of this site is a limiting factor and as a result will effect the method of design but not quality.

This agreement details the structure, design and build aspects of the website and includes detailed costings for design and implementation.

1.1 AIM

· To excite visitors and potential event goers.

· To get people to revisit the site.

· To encourage ticket sales.

· To provide useful information about the event.

· To promote and indirectly sell merchandise.

· To be clear and simple to the user.

1.2 TARGET AUDIENCE

· Potential clients.

· Potential event goers.

· To be aimed at lifestyle led people - ABC1's age 25-65 and their children.

2.
SITE DESIGN

2.1
GENERAL DESIGN CONSIDERATIONS

Due to the restricted budget and timescales imposed, the site will not be based on Flash animation technology, as originally discussed. However, the home page will still feature a dramatic flash animation. The majority of the site will be authored using HTML and the graphic design will follow that of the printed promotional material.

Where possible the artwork will be provided in digital format. (ie maps, brochure graphics.) This is a condition of the costings in section 6. Also all text and photographs will be provided by Pandemonium.

2.2
SITE STRUCTURE
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2.3
HOME PAGE / INTRODUCTION PAGE

This page will start with a flash animation as originally discussed, using the Eclipse Events logo and colours used on the printed promotional material. This animation will lead into the home page, which will display the permanent site wide navigation and offer fast links to the areas that require highlighting. Some though will need to go into the exact textual content of this page, but it must be brief and to the point.

This page must also have a link back to the Pandemonium site. Those wanting to contact the Eclipse Events organisers will have to return to the Pandemonium site thereby avoiding unwanted ticket inquiries.

2.4 CONCERTS (ORDER OF EVENTS)

This page will introduce the event as a whole detailing the order of events and give very brief introductions to the concerts being held. This will be in a chronological/diary format. The concert introductions will each be hyperlinked to a separate page where a more in-depth review of the concerts will be given. These pages will each have some individual graphical identity in the form of a logo or illustration.

2.5
THE SHOP

This will be a single page with a link to a form that can be printed out and faxed/posted to Crew Clothing. The page will also provide a link to the Crew Clothing website if available. The content of the page will include an introduction to the Eclipse Events, Crew Clothing partnership followed by a few examples (inc. photos) that can be purchased through mail order. 

2.6
INFORMATION

The information section will be a single page with a link to a black and white map that can be printed out easily. The page will primarily have the following information items:

· Multiple links to other information resources on the web.

· A colour map. (Provided by Pandemonium in digital format.)

· Parking information.

· Refreshment information.

· Disabled information.

· Accommodation and Camping information.

This page is likely to expand as the event day draws closer and will therefore be designed with this in mind. Some 'latest information' maybe posted in the HOT NEWS section of the site.

2.7 HOT NEWS

The hot news section of the site will comprise of an index page to the different news items held on the site. These will be displayed in chronological order and a small graphical indicator will distinguish the press releases from the general news items and articles. From here the visitor will link to the selected news item, which will be a single page with a photograph if available. Initially Keyhaven will quote for the posting of five news items and subsequent postings will be done as maintenance at the standard hourly rate. (The initial quote can include more news item if requested.)

2.8 TICKETS

This will be a single page that provides the following information:

· All ticket information including pricing structure and availability.

· Both box office names and telephone numbers (and links to websites if applicable).

· A link to a print out form that can be faxed or posted to one of the box offices for processing.

2.9 ECLIPSE LINKS

This will be a single page listing links to all websites and information resources relevant to the Eclipse. Particular attention will be paid to linking the Crew Clothing and the Cornwall Eclipse '99 site. These will have simple small banners designed that will be displayed at the top of the page, next to each other.

3.
OTHER CONSIDERATIONS

3.1
MARKETING

For detailed information about on-line marketing techniques please refer to the Pandemonium website design and build agreement. Pandemonium will be responsible for all off-line promotion.

Due to immediate budget restriction on-line promotion will not be handled by Keyhaven and should be undertaken by Pandemonium. It is Keyhaven's recommendations that link exchanging and submissions to the top six search engines are a priority. A reasonable level of verbal assistance will be available from Keyhaven free of consultancy charges.

3.2
HOSTING

The website host has been set up with I-way, a reputable ISP, who are also providing an email service and have registered the domain name pandemonium.com. Keyhaven will not be involved in any of the billing procedures; this will be done directly between I-way and Pandemonium.

The Eclipse Events website will be available directly from the address: www.pandemonium.com/eclipse.

3.3
MAINTENANCE

For information about the general maintenance of the website please refer to the Pandemonium website design and build agreement.

Maintenance specific to the Eclipse website includes:

· News and press release updates.

· Information updates.

· Link additions.

· Refreshing home page to reflect current events.

· Updating ticket availability.

All these tasks are fairly straight forward text based adjustments and additions, and should not be a significant expense. This work will be done at Keyhaven's standard hourly rate. Work can be quoted for on a job by job basis if preferred.

4.
BREAKDOWN OF TASKS AND COSTS

All costs given here can be revised as we discuss this document.

All prices are exclusive of VAT and are valid for 90 days.

The payment schedule works as follows:

PRIVATE
Commitment to project
25%

Signoff of skeleton and design
25%

Completion and launch
50%

 

4.1
DESIGN AND BUILD COST

PRIVATE
TASK
ESTIMATED TIME (HOURS)
COST (POUNDS STERLING)

Pre sales consultancy, documentation and meetings.
6


* Initial Graphic Design and agreement
(look & feel, typography)
10 


Build of INTRODUCTION/HOME PAGE (Flash + HTML)
16 


Build of CONCERTS
8


Build of SHOP
6


Build of INFORMATION
5


Build of HOT NEWS and 5 news items
6


Build of TICKETS
5


* Review of Site, testing and sign-off
8


Launch of site
3


TOTAL
73
3650

* Items in Italics require sign-off before work can continue.

4.2 MAINTENANCE AND MARKETING COSTS

Maintenance work will be charged for on an hourly basis at £50 per hour unless individual quotes are requested. Substantial maintenance will be quoted for separately (This should not be necessary with the Eclipse Events website.)

Due to budget restrictions on-line marketing will not be quoted for in this proposal, but can be done independently at a later stage if requested.

5.
TIMESCALES

Due to the release of the printed promotional material time is critical and therefore this proposal requires swift agreement so design can begin. Originally the Pandemonium site was to be completed before the design and build of the Eclipse Events site but now the work will be done in parallel with the Eclipse site probably being launched before the Pandemonium site.

It is important that the day the address is publicised there is a page at www.pandemonium.com and www.pandemnium.com/eclipse. Ideally, the introductory Flash animation should be posted with contact details and box-office details. A few days warning must be given for these pages to be generated.

6.
TERMS AND CONDITIONS

1.
Except as set out in this agreement, there are no representations or warranties that have been made by KI in respect of the Service and upon which or Pandemonium has relied in entering into this proposal.

2.
Either party shall be entitled to terminate this Agreement by giving to the other party one (1) month's notice in writing of its intention to terminate, without prejudice to any rights contained herein or accrued hereunder.

3.
Should there be a requirement from either Keyhaven or Pandemonium to resort to arbitration or to instigate legal proceedings, both Keyhaven and or Pandemonium submit to the jurisdiction of the High Court in England in relation to any dispute or differences arising out of the project.

4.
Signing this document signifies commitment to the project by both parties and agreement to the term and conditions laid out in the attached document.

Signed for and on behalf of Keyhaven International Limited


Signed for and on behalf of Pandemonium

Signature


Signature

Print Name


Print Name

Position


Position

Date


Date

Annex:
Keyhaven International Standard Terms & Conditions
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